OueHoYHBIE CpeICTBA /IS NPOBE/ICHUsI aTTeCTalluH
10 JTUCHHUIINHE «YTPaBJieHUe MPOEKTAMHU U NPeANPUHUMATEIbCKAS 1eSITeIbHOCTb
nas odyqaromuxes 2026 roga noctynieHus
1o o0pa3oBaTeJIbHOM NMporpaMmme
06.03.01 buoJsorus,
HanpasJieHHOCTh (po¢uiib) 'eneTnka
(0axasaBpuar),
¢popma o0yueHnus: ouHas
Ha 2026-2027 y4eOHbIii roj

1. OnieHOUYHBIE Cpe/ICTBA AJIs IPOBECHHS TeKylero koutpois Ha 3ausaTusax (TK), onenku camocrositensHo padboTsl oOy4atomuxcst (CP), mpoBeneHus
npoMexyTouHoi arrectaruu (I[1A), mo3Bossrone MpoBepUTH CPOPMUPOBAHHOCTH y 00YUAIOIIUXCS TPETyCMOTPEHHBIX IPOTPAMMOM TUCITUTLINHBI
3HaHwui (3) / ymenutii (y) / HaBbikoB (H) (3YH):

YK-2.1.1. 3naer HeoOXoauMBble JJIs1 OCYLIECTBJIEHUS] NMPO(ecCHOHAIBHON /1eATeJbHOCTH NMPABOBbIe HOPMbI U METOA0J0THYeCKHE OCHOBBI
NMPUHSATHS YIPABJIEHYECKOr0 peleHust

Pesynbratel ocBoenust OIl (komreTeHnmn) WHauKaTophl JOCTIKEHHSI KOMIIETECHITHH PesynbTaThl 00y4eHUs IO TUCIUTLTHHE
VK-2.1. 3naer: 3-1. 3HaeT MeTOAbl, KPUTEPUM U TMapaMETPbI
VK-2.1.1.  3nHaer  HeoOXoauWMble Ui | OLEHKU PE3yJbTAaTOB BBIIIOJHEHUS U YIIPABICHUS
VK- 2. CiocobeH ompeaeisirs kpyr 3agay | OCYIIECTBICHUS npogecCHOHATIBHOM | MPOEKTaMu

B paMKax ITOCTAaBICHHOM 1I€JH ¥ BeIOMparh | ACATEIPHOCTH NPaBOBLIC HOPMBI u
ONTHMANBHBIE CIOCOOBI X  pelleHus, | METOAOIOrHYECKHIe OCHOBBI  TPHHATHSA
UCXOJS U3 JEHCTBYIOMIMX IPABOBBIX HOpM, | YIPABJICHUCCKOrO PCIICHHS

UMEIOIUXCS PECYPCOB M OIPaHUYECHUI
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Paznen(sr), moapasaenbi(bl)
JTMCHUIUINHBI (MOIYJIH,

Tun 3aganus

Coneprxanue 3agaHust

[IpaBHUIBHBIN OTBET

JInst kakoro BuJa KOHTPOJIS
MpeIHa3HAYCH

MOJYJIbHBIE €IMHHUIIBI), TK CP I1IA
dbopMmupytromuii(e) JaHHbII
3YH
1 | Monyns 1. OcHOBEI 1. Bei6op BriOepure Tpu BepHBIX 1) meTon 0OCBOEHHOTO hit:} Ja HET
MpEANPUHUMATEIBCKON HECKOJIbKHX OTBETA U3 LIECTH. 00BEma
JESATEIIBHOCTH NPaBUIBHBIX 2) aHaJIN3 OTKJIOHEHUM
MopynwsHas eqununa 1. OTBETOB Kakne metoasl MmoryT 3) KJIIOYEBBIC
CymHocTb UCII0JIb30BaThCs II0Ka3aTeNN
MpeaNpUHUMATEILCTBA. IpeaIpUHUMATENIEM JIIS s¢dexTrBHOCTH
MonynbHas equHMna 3. KOHTPOJISL ¥ OLIEHKH X0J1a
BuewHsis u BHYTpeHHsIs cpefa BBITIOJTHEHUSI IPOEKTa?
IpeANIPUHUMATEILCTBA. 1) MeTo1 OCBOEHHOTO
Monyinb 2. OcHOBBI yHpaBiIeHUS 00Béma
IIPOEKTAMHU 2) aHaIM3 OTKIOHEHUH
MopynpHas equHuna 7. 3) KIIFOUEBBIC MTOKA3ATEIH
[TonsTre conranbHOrO 3P PEKTUBHOCTH
MpEANPUHUMATENIBCTBA. 4) yBenuueHue OIOJKET Ha
Ka)KIOM JTare
5) MOCTOSTHHBIN
MOHMTOPHHI COLMAJIbHBIX
ceTen
6) nepepacnpeeicHue
3aJ1a4 MEXAy WieHaMU
KOMaH/1bl
2. Bonpocsl ¢ | Kakoii mpouecc B yIIpaBJICHUE PUCKAMU na HET na
Pa3BEéPHYTHIM | COLIMAIBHOM
0TBETOM MpeaPUHUMATEIbCTBE
BKIIIOUYaeT B ce0s cOop,
aHaJIu3 U NPOQUIAKTUKY
NOTEHIMATIBHBIX TPOOIIEM




| | | B MPOEKTE? | | |

YK-2.2.1. ¥YMeeT aHAJIM3HPOBATh aJbTePHATHBHbIC BAPHUAHTHI PpelIeHWH /UI JAOCTH:KEHHST HaMeYeHHBbIX pe3yJbTaToB, a TaKKe
pa3padaTbIBaTh ILUIAH, ONIPeAe/sATh LeJieBble 3Tallbl 1 OCHOBHbIE HANIPABJIeHUs padoT

Pesynbrater ocBoenus Ol (kommeTeHInN) NHauKaTopsl JOCTHKEHUS KOMIIETCHITUU Pe3ynbraTel 00ydeHust Mo JUCITUTUITHE

VK- 2. Criocoben onpenensats kpyr 3agad | YK-2.2. Vmeer: y-1.  ¥Ymeer BblOuparh, (OpPMYIHPOBATH,

B paMKax MOCTaBJICHHOM 1ienu U BeIOupath | YK-2.2.1. Ymeer aHAJIM3UPOBATh | 0OOCHOBHIBATH u (buKCUpoOBaThH B

ONTUMAJbHBIE CMOCOOBI WX PEIICHUs, | AIbTePHATUBHBIE BapHAHTHI PEIICHUH IS | COOTBETCTBYIOMICH JOKYMEHTAIlUU Pa3UIHbBIE

UCXOJS U3 JEHCTBYIOIIUX MPABOBBIX HOPM, | JOCTM)KEHHS HaMEUEHHBIX pe3yJbTaToOB, a | CIIOCOOBI pellieHHs 3ajad B pamMKax pa3paOoTKH

MMEIOIINXCS PECYPCOB U OTPAaHUYEHUMN TakkKe pa3padaTeiBaTh IUIAH, OMNpPENeSATh | TUIaHA,  I[ENEBbIX  JTAallOB W OCHOBHBIX

LeJIeBble ATalbl U OCHOBHBIE HAIIpPaBJICHUsS | HANpaBJICHUN YIpaBJICHUs MpPOeKTaMH B cdepe
pabor; OMOJIOTHH ¥ OMOMEIUITHBI.

Ne Paznen(sr), moapaznenbi(bl) Tun 3ananus Copaeprxanue 3a1aHus [IpaBuUnBHBIN OTBET JI71st Kakoro BU/1a KOHTPOJIA
JTUCIUTUTUHBL (MOIYJIH, npeAHa3HayYeH
MOJIyJIbHBIE €IUHUIIBI), TK CP I1A

dbopmupyromuii(e) TaHHbIN
3YH
2 | Moaynb l. OcHossl | 1. Bei0op Br16epute Tpu BEpHBIX 1) cerMeHThI LieaeBoi na Ja HET
NpeANpPUHUMATENbCKOU HECKOJIbKHUX OTBETA U3 LIECTH. ayIUTOPUHI
NeSATeTbHOCTH npaBwibHbIX | Kakue snemMeHTsI 2) KJIFOYEBBIC MMAPTHEPHI
MopynpHas equHuna 2. OTBETOB 00s3aTeNbHO BXOJAT B 3) NOTOKHU AOXOJI0B
dopmupoBanue OW3HEC-UACH U OM3HEC-MOJIEITh TI0
Ou3HEC-MOAETH mabaony OctepBanbaepa?
MonaynbHas eqUHALIA 4.
DKOHOMHYECKast MOJIEJIb 1) cerMeHThI 11eneBOi
MPEANPUHUMATEIHCKOTO ay IUTOPUHU
IPOEKTAa: pecypchl, CcMeTa | 2) KITIF0YEBBIE TAPTHEPHI
Oro/IKeT. 3) HOTOKHU 10XOJ0B
4) nuunas 6uorpadus
OCHOBATEJIS
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5) noapoOHbIN Tpaduk
OTITyCKOB COTPYAHUKOB
6) CITMCOK BCceX
BO3MOXKHBIX PUCKOB 0€3

MIPUOPUTETOB
2. Bonipochl ¢ | Kak Ha3biBaeTcst acIopT na HET na
Pa3BépHYTHIM | IOKYMEHT,
OTBETOM OIMMCHIBAIOIINHI ISTIH,

3a/1a4M, CPOKH U PECYPCHI

npoekra’?

YK-2.3.1. Baageer MeroaMkaMu pa3padoTKH LeJW H 3a1a4 NPOEKTa, MeTOJaMH OLEHKH MPOAOKUTEJIbHOCTH U CTOMMOCTH NPOEKTA,
NOTPeOHOCTH MPOEKTA B pecypcax

Pesynbratel ocBoenus Ol (komneTeHInun) WNHaukaTophl TOCTHKEHUS] KOMITETEHLIUN Pe3ynbTarhl 00y4YeHHs M0 AUCHIUTUIINHE
VK- 2. Cnocoben ympasisath npoektoM Ha | YK-2.3. Bnageer: H-1. IHmeer HaBbIK (ONBIT JEATEILHOCTH)
BCEX 3Talax ero KU3HEHHOro LUKJIa VK-2.3.1. Bnaneer MeToaukamMu pa3pabOTKH | COCTaBIEHHs  LEMM M 33aJad  IPOEKTa,

HeaM W 3a7a4d NpOeKTa, METOJaMU OICHKH | GopMuUpOBaHUs rpaduka €ro peaau3alluu,
MPOIOJDKUTEIBHOCTH M CTOMMOCTH TPOEKTA, | pa3pabOTKH  MEPOIPHUATHH 1O  KOHTPOIIO
HOTPEOHOCTH MPOEKTa B pecypcax BBINTOJHEHUSI U OIICHKH PE3YJIbTAaTOB MPOEKTa B
chepe OMONOTHMH U OMOMEIWIIMHBI HAa KaXIOM
3Tale ero peaju3aldi C Y4eTOM pPEeCypcoB H

OrpaHUYCHUN
No Paznen(sr), moapaznenbi(bl) Tun 3amanus Conaeprxanue 3a1aHus [IpaBuUnbHBIN OTBET J71st Kakoro BU1a KOHTPOJIA
JTUCIUTUTUHBL (MOIYJIH, npeaHazHaveH
MOJIyJIbHBIE €IUHUIIBI), TK CP I1A

dbopmupyromuii(e) TaHHbIN
3YH




Monynb 2. OCHOBBI yIIpaBJICHHUS
MIPOEKTaMHU
MopynbeHasa equauna 5. OueHka

3¢ (HEeKTHBHOCTH MIPOEKTA.
MonynbHas eIMHULIA 6.
Crapran KakK MOJENb
KOMMEpILIHaTN3auu
WHHOBAIIUMN.

1. YcTaHoBute 1. Touka a na HET
YcranoBure COOTBETCTBUE MEKAY 0e3yObITOYHOCTH
COOTBETCTBHE | [TOKA3aTeNsIMH OLICHKH b. 06beM nponax npu
PE3yJIbTaTOB MPOEKTA C UX | KOTOPOM MIpeanpusaTre
XapaKTepUCTUKOMN IOKPBIBAET BCE CBOU
pacxopl, He MoJry4as
[Toka3zaTenu OLleHKH npuobUIH
pe3yJIbTaTOB MPOEKTA:
1. Touka 6e3yOBITOUHOCTH | 2. CPOK OKYIaeMOCTH
2. CPOK OKyIIaeMOCTH WHBECTUIINH
MHBECTULIMI A. CpOK, 32 KOTOpPBII
3. 3aTpatrbl Ha MHBECTOP BEPHET
MHBECTULIUU 0o0paTHO cBOU
BJIO’KE€HHBIE JCHBIU
XapakTepucTuka (xamuTan)
MTOKA3aTeJICH:
A. cpoK, 33 KOTOpPbII 3. 3aTpathl Ha
MHBECTOp BEPHET OOpPaTHO | MHBECTULIUU
CBOM BJIOXKEHHBIE JIeHbI'M | B.Bce u3nepxku
(xamuTan) WHBECTOpA MpH
b. 06beM nponax mpu BJIOKEHUH B
KOTOPOM IpEANpPUSITHE VMHBECTUIIMOHHBIN
MOKPBIBAET BCE CBOM HPOEKT
pacxo/ibl, He NoJTyyas
npUOBLITN
B. Bce usnepxxku
MHBECTOpA MPH BIIOKEHUH
B HHBECTHUIIMOHHEIN
POEKT
2. Bonpocsbl ¢ | Mononas crapran na HET hit:}
Pa3BépPHYTHIM | OMOTEXHOJOTHYECKas
0TBETOM KOMIIaHUSl, HaXOs1IasiCst

Ha Ha4aJJbHOM J3TaIic
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CBOETO pa3BHUTHS,
XapaKTEPU3YOLIUNCS
BBICOKHMH PHCKaMH,
OBICTPBIM POCTOM U
aKTHBHBIM TIOMCKOM
YCTOMYMBOTO U
BOCIIPOHM3BOANMOTO
ousnec-mozaenu. Yacro
acCOLMUPYETCS C
WHHOBAI[IOHHBIMHU
TEXHOJIOTUSIMH U
HOBAaTOPCKUM TTOJXOJIOM K
ousHecy. Kakoit Tumn
KOMITAaHUU COOTBETCTBYET
JTAHHOU XapaKTepUCTUKE?

YK-3.1.1. 3naer Tunosoruio u Gaxkropbl GoOpMHPOBAHNS KOMAH/, CIIOCOObI COLMATBHOI0 B3AUMOACHCTBHUS

Pesynbratel ocBoenus Ol (komneTeHInun)

I/IHIII/IKaTOpLI JOCTHIXKCHHA KOMIICTCHIIMHN

PGSYHBTaTBI O6y‘-I€HI/I$[ 1O JUCIHMITJIIMHE

YK-3.
COLIMATILHOE
peaNn30BbIBATh CBOKO POJIb B KOMAHJE

CrocobenH
B3aWMO/JIEVICTBUE

OCYHIECTBJIATH

VK-3.1. 3naer:
u | YK-3.1.1.
dhopMupoBaHUs
COIIMAILHOTO B3aUMOJCHCTBUS

3HaeT THIIOJNOTUIO U (AKTOPHI
CHocoO0BI

KOMAaHJI,

3-1. 3Haer
KOMaHHOU

oOrurue
paboThl,
cTpareruid, GaxTopsl GopMUpPOBAHUS YCHEITHOM
KoMaHb! 115 9 (HEeKTUBHOMN IeITeIbHOCTH

hopmbI
BUJIBI

OpraHu3aIu
KOMAaHTHBIX

Ne Paznen(pr), moapaznenbi(bl) Tun 3aganus CopepxaHue 3a1aHus [IpaBunbHEI OTBET J151g Kakoro BUJIa KOHTPOJIIS
JTUCIUILTAHBI (MOJTYITH, npeAHa3HayYeH
MOJIyJIbHBIE €IUHUIIBI), TK CP I1A

dbopMmupytromuii(e) qaHHBII
3YH
4 | Monynb l. OcHossl | 1. VYcranosure 3) npoBeneHue na na HET
IpeaPUHUMATEIHCKOM YcranoBure MOCNe0BaTeIbHOCTh MapKETHHTOBBIX
JIeSITENIbHOCTH MOCJeI0BaTeJ | OTAOB pa0OTH KOMAHJIBI | UCCIICIOBAHMIMA




MonaynbHas eMHUIA 3.
BHemHsAs W BHYTpPEHHSS cpera
peANpUHUMATENbCTBA.
Monynb 2. OCHOBBI yIIpaBJiI€HUS
NPOEKTaMHU

MonaynbHas eJUHALIA 7.
IonsTHe COLIMAJIBHOTO

NpEeANPUHUMATENIBCTBA

BHOCTDH JUIS CO30aHUS 4) pa3zpaboTka
WHHOBAI[IOHHOTO IPOTyKTa
MPOIYKTa B cTapTare. 2) 3amyCK MUHHUMAIIbHO
KU3HECIIOCOOHOTO
1) oOpatHast cBsI3b OT MPOAYKTa
10JIb30BaTeseH 1) oOpaTHast cBsI3b OT
2) 3armycK MUHUMAIJILHO MOJIb30BaTeNe
KHU3HECIIOCOOHOTO
MPOIYKTa
3) mpoBeieHMe
MapKETHHTOBBIX
HCCIIEA0BaHUN
4) pa3paboTKa IPOIyKTa
2. Ha 6aze 2 na HET na
CuryanmoHH | GMOMEAMLIMHCKOTO
ble HAYYHOTO IIEHTpPa
3a1a4M/KEeHChI | CTapTyeT NWIOTHBIN

MPOCKT — BHEAPCHHE
UQPOBBIX IIATHOPM U
MOOWIIBHBIX TIPHIIOKEHHUH
JUIs y1ain€HHOrO
CKpUHHUHra UHGEKUUN 1
aBTOMaTHYECKOU
paciudpoBku
MHUKPOOHOJIOTHYECKUX
aHanu3oB. [Ipoekt
npeaycMaTpuBaeT coop u
aHaan3 OMOMEIULIMHCKUX
JTAaHHBIX B peXKHUMeE
peambHOrO BPEMEHH.
3amada KOMaH/IbI -
paccymuTaTh MPOCTON CPOK
OKYIIAeMOCTH ITpOoeKTa (B
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MecsIax), €CIu
nepBOHAYAIbHBIC
WHBECTUIIUU
(o6opynoBanue, 110,
oOydeHue nepcoHana): 4
000 000 py®., cpok
peanu3anuu npoexra - 12
MECSIIIEB,
IpenoaaraeMblil 00IInii
HYKOHOMHYECKHH AP DeKT
3aroxa 2 000 000 py®.

YK-3.3.1. Biageer HaBbIKaMM paclpele/ieHHs poJiell B yCJIOBHSIX KOMAaHJAHOI0 B3aMMOJEHCTBHS; METOJAMH OLEHKH CBOMX JAeHCTBMI,
IJIAHMPOBAHUS U YIIPABJICHHSI BpeMeHeM.

PesynbTatel ocBoenust OIl (KoMIeTeHIINH) NuaukaTopsl 10CTHKEHUST KOMIIETCHITUU Pe3ynbrarhl 00y4eHHsI O JUCITUTIIMHE
VYK-3. Crocoben ocymecTBiaTh | YK-3.3. Brnaneer:

COIMaJIbHOE B3aNMMOJICHCTBHE n | YK-3.3.1. Bnaneer HaBBIKAMHU

peaTu30BBIBATh CBOIO POJIh B KOMaH/IE pacrpeaeneHus poiei B YCIOBHSAX | 1.1 HABBIKAMM paspaboTKu cTparernn

KOMAHJHOTO  B3aMMOJCHCTBHSA; METOAAMH | xomamnHoil paGoTHI ¢  yd4eToM meneil
OLCHKH CBOMX NCHUCTBUH, IUTAHUPOBAHUA W | nonenupoBaTh 3(P(EKTHBHOE B3aMMOJIEHCTBHE

yIpaBiI€HUS BPEMEHEM. YIICHOB KOMAHIBI
Ne Paznen(sr), moapasaensi(bl) Tun 3aganus Copaeprxanue 3a1aHust [IpaBuibHBIN OTBET JIns kakoro Buaa KOHTPOJIS
JUCLMILTUHBI (MOIYIIH, npeHa3HauYeH
MOJYJIbHBIE €IMHUIIbI), TK CP ITA
dbopmupyromuii(e) TaHHBINA
3YH
5 | Moayinb 2. OcHoBbl ynpasienus | 1. Boioop BriGepuTe Tpu BepHBIX 1) mpo3padHOCTh 1eneH na na HET
MIPOCKTAMHU HECKOJbKHUX OTBETA U3 LIECTH. U METPHK JUIsl BCEX
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6. Crapran  kak
KOMMepLHaaInu3alun
MHHOBAIIUH.

MOJENb

NpaBUJIbHBIX
O0TBETOB

YT0 BaKHO 1A
3P PEKTHBHOTO
B3aMMOJEUCTBUS B

crapTan-komanje?

1) nmpo3pavyHoOCTh 11eNel 1
METPHK /ISl BCeX
YYaCTHUKOB

2) perynsipHble
PETPOCIIEKTUBBI U
obcyxaeHue npooemM
3) KyabTypa OBICTPOTO
MIPUHATHUS PEIICHUI HA
OCHOBE JJaHHBIX

4) xécTkas uepapxus u
MHOT'OCTYIIEHUAThIE
COTJIacOBaHUs

5) oTcyTcTBHE 00paTHOM
CBSI3U MEXIY WICHAMHA
KOMaH/Ibl

6) pabota B
U30JIMPOBAaHHBIX
M0JIpa3IesICHUsX

YYaCTHHUKOB
2) perynsipHble
PETPOCHEKTUBBI U
o0cyxieHue mpodaem
3) KynbTypa OBICTPOTO
IIPUHATHUS PEILICHUI HA
OCHOBE JJaHHBIX

2.
CutyaniuoHH
ble
3aaun/Kenchl

Komanna u3 6
CICIHAIHCTOB
(OMOTEXHOJIOT, TCHETHK,
OnonH(popMaTuK,
AIUIEMHUOJIOT,
MapKeTOJIOT, MEHEKEP
MPOEKTa) 3amycTuia
crapran «buollpo» —
1 pOBOI CEPBUC IS
MePCOHAIILHOU

MaciTabupoBaHue

Ja

HET

Ja
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TEHETUYECKON
JIMAarHOCTUKHU U
npoUIaKTUKU
3aboneBannii. Komanma
paccMaTtpuBaer 2
CTpaTeruu pocTa: BHIXOJ B
5 HOBBIX PETHOHOB
(BKJTFOUAST KPYITHBIE
ropo/ia U CeIbCKUE
TEPPUTOPUN) U
pacupeHue
IIPOTyKTOBOM JIMHEWKH 32
CUYET HOBBIX
1ab0paTOPHBIX TECTOB U
PO UITAKTUIECKIX
cepBucoB. Kak
Ha3bIBAETCS CTPATErus
BBIXO/Ia HA HOBBIE
reorpadUyecKue poIHKU
WJIM pacliupeHne
MPOAYKTOBOW JTUHEUKHU?

YK-3.3.1. Bnageer HaBblkaMKW pacnpeaeneHva ponein B YCA0BUAX KOMaHAHOrO B3aMMOAENCTBUA; METOAaMW OLLEHKU CBOWUX AEWCTBUM, NAaHUPOBAHMA WU
yrnpasaeHUa BpeMeHeM.

PesyabTatel ocBoenust OIl (KkoMIeTeHIHM) MHIuKaTOphl TOCTHHKCHUST KOMITCTCHIIUH Pe3ynbrarhl 00y4eHHsI 10 JUCITUTIIMHE
VK-3. Crnocoben ocymecTBiATh | YK-3.3. Brnaneer: H-2 HaBBIKAMHM OIICHKHM CBOMX JICHCTBHI,
COLIMATIbHOE B3alMOJICIICTBHE u | YK-3.3.1. Bnageer HaBbIKAMU | IUIAHUPOBAHMUSI W YIPABIEHUS BPEMEHEM B
peaM30BbIBATH CBOIO POJIb B KOMaH Ie pacrpeaeseHus pouei B YCIIOBHSX | KOMaHIHOUW paboTe

KOMaHJHOTO  B3aUMOJECHCTBUS;, METONAMHU
OLICHKH CBOUX JEWCTBUM, IUIAHUPOBAHUS U
YIIPABJICHUS] BDEMEHEM.
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Paznen(sr), moapaznenbi(bl)
JTUCIMILTAHBI (MO ITH,
MOJTyJTbHBIC €TUHHIIBI),

dbopmupyrommii(e) TaHHbIN

3YH

Twun 3aganus

CopepxaHue 3a1aHus

[IpaBuibHBIN OTBET

J111g Kakoro BUa KOHTPOIIS
IIpeaHa3sHauYeH

TK CP ITA

Monynb 2. OCHOBBI yIIpaBJI€HUS
IIPOEKTAMHU

6. Crapran  Kak
KOMMepLHaIn3alun
WHHOBAIIUN.

MOJCIIb

1. Boibop
HECKOJBKUX
NMPaBWILHBIX
OTBETOB

Bri6epute Tpu BEpHBIX
OTBETA U3 IIECTH.

Yro nmomoraer
ONTUMU3UPOBATh
pacnpejiesieHue BpeMEHU B
KoMmaHze?

1) uétkoe onpeneneHue
IIPUOPUTETOB 3a7a4

2) nenerupoBaHuUe 3a/1a4 C
YYETOM KOMIIETEHLIUI
YJIEHOB KOMAaH bl

3) perynspHbIe epepbIBbI
JUTSL IO/ JIEpKaHuUs
IIPOAYKTUBHOCTHU

4) MHOT033Ja9HOCTH B
BBITIOJTHEHUH BCEX
MIOPYYEHU N
OJIHOBPEMEHHO

5) BBITIOJIHEHHE 33724 B
MOPSIIKE UX MOCTYIUIEHUS
0€3 COPTUPOBKHU

6) O0TKa3 0T 00CYX/IEHUS
CPOKOB BBIIIOJTHEHMS 33124

1) u€Tkoe onpeneneHue
MPUOPUTETOB 3a]1a4

2) nenerupoBaHUe
3a71a4 C y4ETOM
KOMIIETCHITUH YJICHOB
KOMAaH/IbI

3) perynsipHbie
nepepbIBbI AJIs
MO/I/IePKAHUS
MPOIYyKTUBHOCTHU

Ja Ja HET

2.
CuryanuoHH
ble
3aaun/Keicbl

BsI pykoBoaute
MIPOEKTOM B cepe
Ouonorun. B komanpe:
6uosnor, 6nonHpopmaTuK,
Bpay-KJIMHUIINCT,

MMpUOPUTU3ALIUA

Ja HECT Ja
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nabopaHT, MEHEIKED.
Cpox — 6 Henenb. Ha
BTOpPOM HEJEe:
ononH(popmMaTHK
neperpyxeH o0paboTkon
JAHHBIX | IPOCUT
IMOMOIIIH; OHOJIOT
3aJIep>KUBAET TIOJTOTOBKY
00pa3IoB u3-3a
CIIOKHOCTEH ¢
BbIJIETICHHEM HY>KHBIX
KOMIIOHCHTOB; Bpady-
KIIMHUIIACT 3aHSAT
OCHOBHOM paboTol U He
yCIeBaeT aHaJTN3UPOBAThH
KIIMHUYECKHUE TaHHbIE IS
COITOCTABIICHUS C
71a00paTOPHBIMH
pe3ylbTaTaMHu.

Kaxont meTon ynpasienus
BPEMEHEM MTOMOKET
COCPEIOTOUNTRCS Ha
CaMbIX Ba)XKHBIX 3a/Ja4ax U
HE TPATUTh BpeMs Ha
BTOPOCTEIICHHBIC?

[\

. BOHpOCBI JJI TIOATOTOBKH K HpOMGX(YTOqHOﬁ aTTeCcTaluun.

Porns mpeanpuHUMAaTENSt B 9KOHOMUKE. DBOJIOIHS IPEJICTABICHHUH O MPEINPUHUMATENE U TIPEAPHHAMATEILCKON IS TETbHOCTH.
[TpennpunuMarenbckas ciocoOHOCTh. JleranbHblil M HeleranbHbli Ou3Hec. [Ipu3HaKy npenpUHUMATEIbCKON AEATEIbHOCTH.
busHec-umes: moHsATHE, METOIbI TCHEPAIIHH.

Cosznanue u popmanuzanus 6usHec-moaenu. Tpanchopmanus Ou3Hec-MOAeIN B OM3HEC-TUIaH

balbad
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[TonsTe mpPENNTPUHUMATEIBCKON Cpeabl. DIEeMEHThl MaKpPOOKPY’KAIolel BHENIHEH cpeabl: 3KOHOMUYECKHE, IPaBOBBIC, COIHANIbHEIC,
HKOJIOTHUECKUE, HAYYHO-TEXHHUECKUE YCIIOBHS
DJeMEeHTbl MUKPOOKPYXKAIOIIeH MpeAnpruHUMATEIbCKON CpeJibl: YPOBEHb KOHKYPEHIIMH, CTENEHb CHelHaTu3allii U pa3jiefeHus Tpyaa, ypOBEHb
KOOIIEpally, y4acTHe B KiIacTepe.
DJeMeHThl BHYTpEHHEH cpebl: JeralbHOCTh OM3Heca, CTPYKTypa KamuTalja, BEIOOpP IeNd MpeANpUHUMATENbCTBA, OpraHN3allMOHHAs CTPYKTypa
Ou3Heca, KOpIopaTUBHAS KYJIbTYpa.
WuauBuayanbHoe mnpeanpuHuMaTenbeTBo. [lomHoe ToBapuimiectBo. ToBapuiecTBo Ha Bepe (KOMMaHIUTHBIE TOBapHIecTBO). OOIecTBo ¢
OTPaHUYECHHOW OTBETCTBEHHOCTHIO. AKIMOHEpHOE oO0mecTBO (B T.4. NyOinM4HOEe akiuoHepHoe oOmiectBo). Koomeparu. KpecTesiHCKOE
(bepmepckoe) X035HUCTBO.
[IpuBneueHre MHBECTUINI U (PUHAHCUPOBaHHE MpoekTa VicTouHnkn puHaHCUpOoBaHHUs Ou3Heca. JloyeBbie: BKIIa bl B yCTABHBIN KaluTall, TacBbIe
WHBECTUIIMOHHBIE (PoHABI. JloNroBbIe: BeKcens, 00IUraiuu, 3aiMbl, KpeauTsl. MHbIe hopMbl PUHAHCOBOM MOAIEPIKKH.
HecrabunsHocTh. Heonpenenennocts. Puck. Iotepu.

. CnocoOr! BLIABIEHUS PUCKOB Hpe,[[HpI/IHI/IMaTeHBCKOﬁ JesaTeNbHOCTH. Bubl PUCKOB. OI_IeHKa npeaciibHO JOIIYCTUMOI'O U (1)aKTI/I‘ICCKOl"O ypOBHeﬁ

pucka. CrnocoObl MUHUMH3AIH PUCKA.

KonTponbHo-Ham30pHbIe GYHKIIUN rocyJapcTBa. AJIMUHUCTPATUBHBIE Oapbepbl. AHTUMOHOIIONIbHAS MOUTHKA rocynapctBa. CynebHas cuctema.
Buasl u cnocoObl TOCYZapCTBEHHOW MOANCPX KU Om3Heca. DHHAHCOBBIE M HE(PHHAHCOBBIE MEpBHl CTUMYJIHPOBAHUS IPEINPUHUMATEIHCKON
JIeSATEIbHOCTH.

Metonel U mokaszatrenu oneHku d(dexTuBHOCTH TpoekTa. OleHKa YCTOWYMBOCTH OW3Hec-TpoekTa. Pacder mokazarteneid 3ddexTuBHOCTH
TEXHOJIOTHYECKOro OM3HEC-TIPOEKTA.

CymHoCTh ¥ cBOMCTBa MHHOBAIMK. Buibl nHHOBaIMil. IHHOBaIlMOHHBIN MIpoIIeCC.

CocrosiHuEe U AMHAMUKA MAJIOTO U CPEIHETO NMpeApuHIMaTeNbCTBa B Poccun.

CpaBHUTENBHBIN aHaIU3 TEHACHUMN pa3BUTHs MPEANPUHUMATENbCKON nedrenbHocTH B PD u 3a pybOexom. IlepcnexkTuBbl pa3BUTHSA
MPEeANPUHUMATENIBCTBA B POCCUNCKON SKOHOMUKE.

CyurHoCTh ¥ BUABI cTapTanoB. JKU3HEHHBIHN IUKJI CTapTaroB

OTnuuue CONMANBbHOTO MPEANPUHUMATENBCTBA OT OJArOTBOPUTENBHOCTH (BOJOHTEPCTBA) M KOPIOPATHBHOM COIMATIbHON OTBETCTBEHHOCTH.
OcobenHocTr co3aanus U (HyHKITMOHUPOBAHHSI COITUAITBHOTO Ou3Heca. MOHUTOPHHT | OIICHKA Pe3yIhbTaTOB COIMAIBLHOTO OU3Heca.

[Tpumeps! conranbHOro OM3Heca. PazBuTue conmMambHOTO MpeANnprUHIMATeNnsCTBa B Poccun u 3apyoexom.

3. [Ipumep Oumneta 1isi MPOMEKYTOUHOM aTTECTAIUU:

benepanbHOE TOCYIaPCTBEHHOE OFOKETHOE 00pa30BaTeNIbHOE YUPEKICHHUE BBICIIIETO 00pa3oBaHUs
«Bonrorpaackuii rocy1apCTBEHHBIN MEUIIMHCKUN YHUBEPCUTETY
Munucrepcrsa 3npaBooxpanenus Poceniickoit denepanuu
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JuctummnHa: YrpaBieHHe MPOSKTaAMH U TIPEIITPHHUMATEIBCKAS IS TeITLHOCTD

bakanaBpuatr mo HampaBineHuto mnoarotoBku 06.03.01 bwuomorus, HampaBiaeHHOCTh (Tpodruib) HampaBieHHOCTh (mpodwias) buoxummus /
HarpaBJIeHHOCTH (1po¢wib) ['eHeTnka

Yyebusprii rox: 2026-2027

Buaer Ne 1
Bomnpocsr:
1. Ponb mpennpuHUMaTess B 9KOHOMUKE. DBOIOIMS MPEACTaBICHUN O IPePUHUMATENE U TPEeANTPUHUMATEIbCKOMN e TEIbHOCTH.
2. HecrabunpHocTh. Heonpenenennocts. Puck. Iotepu.
3. CuTyalMoHHas 3a/1aya.
Ha 6a3ze OMOMEOMIIMHCKOTO HAYYHOTO IEHTpPA CTAPTYeT MIJIOTHBIN MPOEKT — BHEAPEHUE NU(MPOBBIX MIATPOPM U MOOWIBHBIX MPHIIOKECHUN IS
yAan€HHOTO0 CKPUHUHTa MHQEKIUI U aBTOMAaTU4YeCKOW pacmuppoBKH MUKPOOHONIOTMYECKUX aHanu3oB. [IpoekT mpemycmarpuBaeT cOOp U aHAIIU3
OMOMEIIMIIMHCKUX JTaHHBIX B PEXXHME PEAIbHOTO BPEMEHH. 3ajjaua KOMaH/bl - PACCUUTATh MPOCTOM CPOK OKYIAEMOCTH MPOeKTa (B Mecsllax), €Ciu
nepBOHavYalbHbIe WHBecTHIMM (oOopymoBanue, [10, oOydenme mnepconana): 4 000 000 pyO., cpok peanusamuu TpoekTa - 12 mecsues,
npeJnoiaraeMbplit 00ImiA SkoHOMuYeckuit 3 dext 3a rog 2 000 000 pyo.

3aBenyromnuit kadenpoit C.IO. Co0Oonesa

B nonHOM 00beMe GoHA OIIEHOUHBIX cpencTB 1o auciuminae goctyned B DMMOC ®I'BOY BO Boar'MY Munszapasa Poccun.

PaccmoTpeno Ha 3acenannu kadeapsl SKOHOMHUKH U MeHepkMeHTa uM. H.IT. I'puropenko, nporokon ot «02»utons 2026 r. Ne 11 .

7
3aBemyromnuii kageapoit C.10. Cob6oneBa



	УК-2.1.1. Знает необходимые для осуществления профессиональной деятельности правовые нормы и методологические основы принятия управленческого решения
	з-1. Знает методы, критерии и параметры оценки результатов выполнения и управления проектами

	УК-2.2.1. Умеет анализировать альтернативные варианты решений для достижения намеченных результатов, а также разрабатывать план, определять целевые этапы и основные направления работ;
	у-1. Умеет выбирать, формулировать, обосновывать и фиксировать в соответствующей документации различные способы решения задач в рамках разработки плана, целевых этапов и основных направлений управления проектами в сфере биологии и биомедицины.

	УК-2.3.1. Владеет методиками разработки цели и задач проекта, методами оценки продолжительности и стоимости проекта, потребности проекта в ресурсах
	УК-3.1.1. Знает типологию и факторы формирования команд, способы социального взаимодействия
	з-1. Знает общие формы организации командной работы, виды командных стратегий, факторы формирования успешной команды для эффективной деятельности

	УК-3.3.1. Владеет навыками распределения ролей в условиях командного взаимодействия; методами оценки своих действий, планирования и управления временем.
	УК-3.3.1. Владеет навыками распределения ролей в условиях командного взаимодействия; методами оценки своих действий, планирования и управления временем.
	н-2 навыками оценки своих действий, планирования и управления временем в командной работе


